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Welcome! 
Welcome to the Graduate Certificate in School Leadership (GCSL)! We’re excited to have you join this dynamic and 
purpose-driven community of aspiring school leaders. This handbook is designed to guide you through the program with 
clarity and confidence, outlining key expectations, resources, and opportunities that will shape your experience. 

Whether you're seeking state licensure or advancing your leadership skills, you’ll find a supportive network of faculty, 
peers, and mentors ready to help you succeed. Let’s begin by grounding ourselves in an overview of the program 
including the vision and mission that define our work together. 

Program Overview 
The GCSL program is a rigorous pathway to build a pipeline of educational leaders who foster environments where all 
students and adults thrive. It integrates coursework, fieldwork, and reflective practices to meet the Massachusetts 
Department of Elementary and Secondary Education (DESE) Standards for Effective Administrative Leadership as well as 
the Guidelines for the Preparation of Administrative Leaders.  The Program is also aligned to the Massachusetts 
Performance Assessment for Leaders (PAL) and DESE’s Anti-racist Leadership Competencies.   

As a GCSL student, you’ll engage in a movement to develop innovative school leaders who will promote educational 
equity, racial understanding, and organizational transformation while leading with courage, humility, and purpose.  Rooted 
in equity, inclusion, and humanistic values, this program builds on best practices in teaching, learning, and organizational 
psychology. 

Blending theory with practical experience, you'll grow as a leader through reflection, planning, and action. Delivered 
through online or blended formats, the program fosters collaboration and a strong sense of community, with immersive 
in-person modules to reinforce real-world learning. 

The program is designed to help you: 

● Create thriving learning environments
● Use data effectively
● Drive equitable school improvement

At the heart of every course and field experience are essential questions that help ground your leadership in purpose. 

● How do we lead with compassion, vulnerability, and courage?
● How do we manage and navigate meaningful change?
● How do we use data to close opportunity gaps and drive learning?
● How do we build capacity in individuals and teams?
● How do we allocate resources equitably?
● How do we create environments where both students and educators thrive?

These questions will continually surface throughout your journey, guiding your leadership lens and informing your 
decisions. 

** Please note – This program meets requirements for licensure in Massachusetts only! **
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https://www.doe.mass.edu/edeffectiveness/standards/leadership/default.html
https://www.doe.mass.edu/edprep/resources/guidelines-advisories/leadership-guide.pdf
https://www.doe.mass.edu/pal/
https://www.doe.mass.edu/pal/
https://www.doe.mass.edu/edeffectiveness/mentor/supplement.pdf


Program Competencies and Outcomes  
Schools thrive when leaders are adaptable and responsive to the changing needs of both students and staff. Effective 
leaders not only navigate these shifts but also integrate a wide range of evidence-based skills to inspire and guide others 
toward achieving shared goals and academic success.  In alignment with the program objectives, educational leadership 
and transformation, anti-racist leadership, interventions and actions, demonstration of knowledge you will engage in 
activities to develop the following competencies.   

Leading for Equity (Transformational Leadership, Courageous Leadership) 
●​ Show evidence of a commitment to and the knowledge and skills needed to drive restorative change that engages 

all students and colleagues 
●​ Generate strategies to foster restorative learning environments and develop accountability structures that support 

student success. 
●​ Demonstrate knowledge and skills to address barriers to opportunity. 
●​ Demonstrate strategic skills to advance initiatives that promote active engagement, access, and achievement for 

all. 
●​ Identify and respond to challenges related to fairness and opportunity with strategic, data-driven solutions. 
●​ Revaluate and share one’s moral imperative and commitment to a courageous leadership approach. 

Educational Equity (Instructional Leadership, Team Leadership) 
●​ Apply instructional leadership skills and competencies to identify and solve student learning challenges 
●​ Demonstrate the ability to create the conditions for engaging and responsive learning environments for all adults 

and students to achieve academic goals 
●​ Formulate strategies to solve school climate and school culture challenges 
●​ Demonstrate the ability to create the conditions for just and responsive learning environments for adults and 

students to achieve academic goals 
●​ Demonstrate knowledge of the science of human behavior in the workplace and how to apply it to the school level 

context 

Engaging Leadership and Communication (Effective Dialogue, Sense-making) 
●​ Use concepts from psychology, adult learning theory, and adult social emotional theories to inform techniques that 

create psychological safety resulting in responsive and high performing teams and school culture 
●​ Develop self-awareness of leadership strengths and biases 
●​ Demonstrate the development and application of critical consciousness in self and techniques to develop this in 

others 

Organizational Transformation (Change Leadership) 
●​ Develop and apply knowledge about how to collaboratively lead and manage change 
●​ Devise a planned change model for school transformation that supports continuous improvement and student 

success. 

Competency Map 

  
Leading for 

Equity 
Educational 

Equity 
Racial 

Understanding 
Organizational 
Transformation 

LP786 The Psychology of Racism and 
Discrimination 

X       

LP706 The Crux of School Leadership X X   X 

LP789 Practicum 1 X X X X 

LP788 DEI Interventions Effective 
Communication 

  X X X 

LP707 Shaping School Culture   X   X 

LP790 Practicum 2 X X X X 

LP708 Leadership of Educational Institutions X     X 

LP787 Multicultural and Inclusive Leadership X   X   

LP800 GSCL Capstone Project X X X X 
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Curriculum Map 
Certificate Requirements 

●​ 18 credits 

●​ 3 semesters online or blended with synchronous and asynchronous components 

●​ 25 pre-practicum hours at a school site 

●​ 500 practicum hours at a school site 

Semester 1 - Summer (May-July) 
●​ Orientation 

●​ LP786 - The Psychology of Racism and Discrimination (credits: 3) 

●​ LP706 - The Crux of School Leadership: Managing Dilemmas, Paradoxes, and Complexity (credits: 2) 

●​ LP789 - Practicum 1 (credits: 1) 

Semester 2 - Fall (August-December) 
●​ LP788 - Dialogic Interventions and Effective Communication (credits: 3) 

●​ LP707 - Shaping School Culture (credits: 2) 

●​ LP790 - Practicum 2 (credits: 1) 

Semester 3 - Spring (January – May)  
●​ LP787 - Multicultural and Inclusive Leadership (credits: 3) 

●​ LP708 - Leadership of Educational Institutions (credits: 2) 

●​ LP800 - Capstone (credits: 1) 

●​ Graduation 

All Semesters 
●​ Residency: 1 full day online or on ground for the 3 credit courses 

●​ PALS Community of Practice 

 

Practicum Field Work 
The practicum is where professional or ‘field-based’ experiences will occur to support graduate students in grounding their 
learning in real world school leadership. The practicum involves experiential learning exercises that can translate to 
deeper learning and improved leadership abilities. The practicum is a perfect opportunity to connect theory to leadership 
practice. Your responsibilities as a graduate student include identifying, participating, and leveraging leadership learning 
that can come from the field. 

Pre-Practicum (25 hours): 
The pre-practicum is a chance for candidates to enter a PK-12 setting as an aspiring leader. It is an opportunity to 
anticipate the robust field-based experiences of the practicum. The pre-practicum positions candidates to successfully 
engage in a year-long experience. Activities include observing meetings, shadowing an array of leaders, visiting 
classrooms, conducting interviews to get to know the staff / faculty, attending parent meetings, attending data / strategy or 
planning meetings etc. The pre-practicum includes early field-based experiences with diverse student learners and where 
what students are exposed to is integrated into courses or seminars to support or address the Professional Standards for 
Administrative Leadership. 

Practicum (500 hours): 
A field-based practicum is an important component of the learning and development process for school leaders. It is an 
opportunity to extend prior experience, classroom learning, apply theory to practice, and pilot leadership skills along with 
advancing one’s understanding of collaboration and distributive leadership practice. The practicum should be an 
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https://www.williamjames.edu/academics/olp/course-descriptions/orglp786-the-psychology-of-racism-and-discrimination.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp706-the-crux-of-school-leadership-managing-dilemmas-paradoxes-and-complexity.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp789-practicum-1.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp788-dei-interventions-and-facilitation.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp707-shaping-school-culture.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp790-practicum-2.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp787-multicultural-and-inclusive-leadership.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp708-leadership-of-educational-institutions.html
https://www.williamjames.edu/academics/olp/course-descriptions/orglp800-gcsl-capstone-project.html


experience where students are exposed to learning opportunities across the four Standards of Effective Administrative 
Leadership identified by the Massachusetts Department of Elementary and Secondary Education 

Connections to Other William James College Programs 
MA/CAGS in School Psychology and MA in Applied Behavioral Analysis​
William James College offers an MA/CAGS is School Psychology and a Master of Arts in Applied Behavior Analysis for 
those who wish to continue their professional journey in these fields. As a graduate of the GCSL program, you can apply 
up to 6-credits to fulfill the requirements for the Transformative School Leadership concentration should you choose to 
apply.  

If you’ve already completed the MA/CAGS in School Psychology or MA in Applied Behavior Analysis with a concentration 
in Transformative School Leadership, you are eligible to apply those credits toward the GCSL Certificate program. 

Doctorate in Leadership Psychology​
For those looking to deepen their expertise, William James College also offers a PsyD in Leadership Psychology. 
Graduates of the GCSL program may transfer up to 8 credits toward the PsyD, provided they choose to apply. A 
completed master’s degree is required for admission to this doctoral program. 

GCSL Information Hub 
The GCSL Information Hub (on Canvas) is designed to be an online companion throughout the program.  It provides 
helpful guidance on coursework, licensure requirements, practicum expectations, and who to reach out to when you need 
help.  

Who to Contact for Support 
Feel free to contact the Interim Director of GCSL, Dr. Kris Taylor, at any time, but the guidance below may assist you with 
the most convenient response. Dr. Kris Taylor can be reached at kris_taylor@williamjames.edu. 

Need/Want… Who to Contact… When and How? 

Class-related questions about 
grades, assignments, deadlines, 
attendance 

Your course instructor ASAP 

Professor contact information can be 
found at: 

●​ Canvas Course 
●​ Class syllabus 

Practicum-related questions or 
concerns 

Andre Ravenelle ASAP 

Andre_ravenelle@williamjames.edu 

Questions about academic support or 
advising 

Dr. Kris Taylor ASAP 

Kris_taylor@williamjames.edu 

Questions about the administration of 
the program such as forms, 
handbook, etc. 

GCSL Program Information Hub At your convenience 

IT support for Canvas, email, files, or 
any technology 

WJC IT Support@williamjames.edu 
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https://www.doe.mass.edu/edeffectiveness/standards/leadership/default.html
https://www.doe.mass.edu/edeffectiveness/standards/leadership/default.html
https://www.williamjames.edu/academics/school/school-ma-cags/index.html
https://www.williamjames.edu/academics/school/applied-behavior-analysis/overview.html
https://www.williamjames.edu/academics/olp/leadership-psyd/index.html
https://canvas.williamjames.edu/courses/9222


Final Thoughts 
We encourage all students to embrace this program with openness, curiosity, and a commitment to personal and 
professional growth. By leading with empathy, courage, and resilience, we can transform educational spaces into 
inclusive, thriving communities where every student and educator flourishes. 

 

This handbook is meant to complement the William James College Graduate Student Handbook. As with any academic 
setting, policies and procedures may evolve over time to best meet the needs of our students and the program. If you 
notice a difference between the two handbooks or feel unsure about anything, please don’t hesitate to reach out to the 
GCSL program director—they're here to help you navigate with clarity and confidence. 
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https://www.williamjames.edu/academics/academic-affairs/index.html
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